
MISSION CONGRESS IN THE MCSA: A BOTTOM-UP APPROACH WITH BROADER 
ANALYSIS 

WHAT IS MISSION CONGRESS? 

Mission Congress in the Methodist Church of Southern Africa (MCSA) is a church-wide 
discernment and consultation process aimed at renewing and realigning the church’s 
mission in response to both internal and external realities. It provides an opportunity for the 
people called Methodists to reflect on what God is doing, assess their missional impact, 
and discern the way forward. 

Since Mission Congress follows a bottom-up approach, local conversations form the 
foundation for district and connexional discussions, ensuring that mission is shaped by the 
lived realities of Methodists across various contexts. 

 

WHAT IS EXPECTED OF THE PEOPLE CALLED METHODIST? 

As participants in Mission Congress, Methodists are expected to: (Please see participants 
definition from every member ministry book)  

1. Reflect on God’s Work in Our Context (Society – Circuit) 

o What has God been doing in our local church (Society) and community? 

o Where have we seen transformation, healing, and renewal? 

o What testimonies can we share of God’s faithfulness and provision? 

2. Discern Challenges and Barriers to Mission 

o What are the biggest challenges facing our church today. (Society, Circuit, 
District and Connexion)? 

o How have these challenges affected our ability to be an effective missional 
church? 

o How can we overcome them through faith, strategy, and renewed 
commitment? 

 

 

 

 



3. Address Issues Troubling the MCSA 

o What systemic or structural issues hindering mission within the MCSA? 

o How can the church respond to declining membership, financial 
sustainability, clergy and laity tensions, or other pressing concerns? 

o What can we do at a local level to contribute to a healthier, mission-focused 
MCSA? 

4. Engage with the Broader Context of Mission 

o What are the social, political, economic, and cultural shifts affecting mission 
today? 

o How have these shifts impacted the church’s ability to be an effective 
missional presence? 

o How is the MCSA positioned to respond to these changes at Society, Circuit, 
District, and Connexional levels? 

o What practical steps should we take to ensure that our mission remains 
relevant and transformative? 

5. Move from Conversation to Action 

o What practical steps should we take as a society, circuit, district and 
Connexion to enhance our mission? 

o How can we encourage deeper discipleship, social justice engagement, and 
community transformation? 

o How do we ensure that our insights shape the broader Connexional 
discussion? 

 

 

 

 

 

 

 



HOW TO HAVE A CONVERSATION AT THE LOCAL LEVEL 

Because this is a bottom-up process, local churches shall facilitate structured 
conversations before reporting to circuits and districts. (This is not meant to limit the conversation 
at the local level but meant to give guidance.) 

1. Devotion 

• Begin with scripture and prayer, focusing on God’s mission (e.g., Matthew 28:19-20, 
Luke 4:18-19, Micah 6:8). 

• Introduction of Mission Congress (Pilgrimage of renewal) 

• Encourage a posture of listening—to God, to one another, and to the community. 

2. Reflection Questions 

• God’s Work in Our Context: 

o What has God been doing in our local church and community? 

o What signs of renewal, growth, or transformation have we seen? 

o Where have we experienced challenges or stagnation? 

• Challenges in the MCSA: 

o What issues are troubling the MCSA today? 

o How have financial constraints, leadership tensions, or declining 
membership affected the mission? 

o How can we navigate these challenges faithfully? 

• Engaging with the Broader Context of Mission: 

o What are the social, political, economic, and cultural shifts affecting mission 
today? 

o How have these shifts impacted the church’s ability to be an effective 
missional presence? 

o How is the MCSA positioned to respond to these changes at local, district, 
and connexional levels? 

o What practical steps should we take to ensure that our mission remains 
relevant and transformative? 

 



 

• Our Missional Calling: 

o How can we deepen our engagement with mission at the local level? 

o What practical initiatives can we start, revive, or strengthen? 

o What support do we need from circuits and districts to be more effective? 

3. Capture Insights and Report Upwards. 

• Document the main points from discussions and submit reports to circuit 
leadership. 

• Ensure that local perspectives shape the district and connexional conversations. 

4. Commit to Actionable Next Steps. 

• Each local church should identify 2-3 mission priorities to act on immediately. 

• These should align with the broader vision of the MCSA and contribute to the 
ongoing renewal of the church. 

 

Conclusion 

Mission Congress is not just about discussing mission, it is about living it. As a bottom-up 
process, it requires full participation from local churches while also considering external 
realities shaping mission today. 

For the Congress to be effective, the MCSA must ensure that local voices are heard, 
external expertise is considered, and the broader socio-political landscape is factored into 
mission strategy. 

 

 

 

 

 

 

 


